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White River Bridge Projects
Tom Rueschhoff
Project Manager, Rail Office - INDOT
 ARRA had a portion of Funds focused on 
High Speed Rail Projects
 INDOT with the assistance of NS and 
Amtrak applied for a Grant for the Indiana 
Gateway Project and was selected in 2010
 INDOT was awarded a $71.4M Grant that 
included 100% federal funds
 Agreements were finally reached in 
September 2012 between FRA, NS, Amtrak 
and INDOT 
American Recovery & Reinvestment Act of 2009
Project Site
Indiana Gateway Project
 The Indiana Gateway consists of eight subprojects. 
 Seven of the subprojects are on the Norfolk 
Southern Chicago Line and consist of five locations 
where universal crossovers will be added and three 
locations where a third mainline track will be 
constructed. The seven subprojects have an 
estimated cost of $66.9 million.
 One subproject is on the Amtrak Michigan line, 
located just north of the Porter Interlocking, will 
construct a new passing siding to enable meeting 
trains to pass each other. This subproject has an 
estimated cost of $ 4.5 million. 
White River Bridge (1899-2015)
Grant and Funding Sources
Total Project Cost  $13,845,220
 Federal Railroad Administration TIGER Grant 
 $8,245,220
 Industrial Rail Service Grants  (2013 & 2014)
 $600,000
 The Indiana Rail Road Responsibility
 $5,000,000
Project Schedule
Contactor :   OCCI, Fulton, MO.  May 30, 2014
Construction Began:   June 2014
Bridge Change Out:   May 2015
Main Project Completion:   August 2015




Engineering – Design & Construction
Trains Per Day on Major Corridors
Chicago
Amtrak Trains Per Day
Indiana Gateway











New Main Line Track and 


















Existing 506 501 497 491
No. 20 Universal Crossovers
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CP 479 Turnout Installation
September 1 and 15, 2014
Two work windows on Mondays.










Burns Harbor - East
Installing a No. 20 TurnoutAmtrak 





Burns Harbor - West
Assembling a new No. 20 Turnout Preparing New Signals
















Project #6 – Bridge Demolition
Project #6 – Bridge Demolition






















































































The White River Bridge 
Justin Cronin, P.E.
The Indiana Rail Road Co. 
OWNER: 











































































































Outage Began At 00:45 May 13th, 2015
First Night All South Approach Spans Removed, New Abutment  & Wingwalls installed
North Approach Spans 13 to 22 Removed, New Abutment & Wingwalls installed










Second Night: Removed Remainder of  North Approach Spans; Set New North and South Approach Spans
North bridge approach was replaced with twenty‐two (22) precast concrete girder spans
South bridge approach was replaced with four (4) precast concrete girder spans
May 14th, 2015 - Main Spans installed
Main Span in transit.  Note: 2” Depth tread marks from 500 kip load
Remainder of  the Outage - May 15th to May 19th, 2015
Finish North Approach Track Raise
Dump Ballast on Approaches and Spans
Install Rail and other Miscellaneous Work























































Needs Driven Design Solutions in Railroad Projects
INDOT’s Rationale for Subcontracting
 Limited staff
 Scope of project
 Logistics
−Multiple ongoing multi-million dollar sub-projects
−Location of project site
 Plan review
 Invoice review
 Maintaining project records
































 Open and continuous communication
